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1. The Adult Ministries Coordinator has a functioning reporting relationship to the Pastors and to the Education Team. This position B L
also has a functioning reporting relationship to various teams, depending on specific ministry assignments. Currently, those teams ~ -
include: Crisis & Care and Future Ministries. This position oversees the work of volunteers associated with the position’s assigned
ministries. ( F_man_ce icam W K Worship Support \
The Youth Ministries Coordinator has a functioning reporting relationship to the Pastors and to the Education Team. This position L Chair: Mike VanLaan J Teams/Activities
oversees the work of volunteers associated with various youth ministries. - EAUSiZ(yg”'e FS"be’)
The Kids’ Hope Director oversees the work of volunteers associated with the Kids’ Hope USA ministry at FCRC. This position also has ;a:;:)/ ideo (Stan
a functioning reporting relationship to the Outreach & Missions Team. CO_U“t'ng Team - Visual Tech (Kyle
The Custodian has a functional reporting relationship to the Building & Grounds Team and is a member of the Building & Grounds MaricnlVanioiten Hondorp)
Team. This position also has an advisory role to the Kitchen Team. Additionally, this position directly oversees the work of any ;?'_3“0'/2"'0“5 (Jenni
contract cleaning staff and substitute custodians. i I(Zfe,gerz)(Nancy
The Secretaries have a functional reporting relationship, as they administratively support the staff, to the Pastors and to the non- Building & Grounds ) = DeBoer)
ordained staff. Team - Ushers (vacant)
Chair: Kathy VanderStel - Welcome Center (Jan
. VandenBosch)
Other Notes: . L . L . . N - Nursery (Val VanLaan)
A. The Byron Community Ministries Deacon and the Project Hope Deacon have communication/functional responsibilities to the Kitchen Team - Wee Worship (Jodi
Outreach & Missions Team. Marlene Veldhouse JoanEZoZZie;‘eTveen DeJong)
B. The Benevolence Deacon and the Christian Education Deacon have fiscal accountability to the Finance Team. - Children’s Worship
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